DISCOVER AUTHENTIC LEADERSHIP

Happy Tuesday,

Let’s tell the truth:

A lot of people say they want clarity, healthy communication, and better leadership.

But the moment boundaries show up... people get uncomfortable.

Why?

Because boundaries require us to be clear.

They require us to be honest.

And they require us to accept that we cannot be everything to everyone.

That’s not easy.

But it is necessary.

Quick Reflection

The longer | lead, coach, and work with people, the more | see this clearly:

Boundaries are not a barrier to leadership. They are part of leadership.

Boundaries show up in:



e What you say yes to

What you decline

How available you make yourself

How do you protect your time

How you respond when something doesn’t align

And let me be clear — boundaries are not about being difficult.

They are about being intentional.

Because when you don’t have boundaries, other people will decide for you:

How your time gets used

How your energy gets spent

and how far they can push

That’s not leadership.

That’s drift.

Visual Reminder






“Boundaries are a form of leadership.”

Leadership Insight: Boundaries Build Better Leaders

Here’s what boundaries actually do:
1. Boundaries create clarity

People don'’t have to guess where you stand when you communicate clearly and

consistently.
2. Boundaries protect capacity

If you've been paying attention these past few months, you already know: capacity

matters. Boundaries are one way we protect it.
3. Boundaries build trust

This may surprise some people, but healthy boundaries actually make you more

trustworthy — not less. Why? Because people know what to expect from you.

Leaders who communicate boundaries well tend to lead with more consistency, less

resentment, and greater self-respect.

Action Step for the Week

This week, identify one place where you need a stronger boundary.

Ask yourself:

o What keeps draining me?
e Where am | overexplaining?

e What have | been tolerating that needs to change?
Then take one small step:

e say no
e clarify expectations
e delay your response

e or stop apologizing for what is reasonable

One healthy boundary can shift everything.



Community Spotlight ¥

The messages you’ve been sharing over the past few weeks continue to reinforce

something important — many of you are navigating a lot right now.
One reader shared:

“We are constantly being pulled in different directions by life, work, family, and our

own inner voice.”

Another simply said:

“Body is tired of being tired.”
And that’s real.

These messages are a reminder that boundaries aren’t about pushing people away

— they’re about creating space to lead yourself well.

Thank you for your honesty, your reflection, and your willingness to do the work.

What I’'m Up To

I's been a full season in all ways.

I’'m currently in the classroom this semester teaching Personal Finance and
Introduction to Business, and | don’t take that responsibility lightly. Helping students

think differently about money, business, and their future is work that matters.

On the leadership side, | recently facilitated a virtual session for a group of leaders

on:

“Speaking with Intention, Leading with Influence — Communication for

Leaders.”



The conversations were powerful, and what stood out most was how many leaders
are still working to find their voice and communicate with clarity and impact. That’s

the work.

I’'ve also had four coaching sessions this week alone, and I've seen growth in every
single client.

Real growth. Real clarity. Real shifts.

And let me say this clearly:

It can happen.

At the same time, I’'m navigating my own reality — | recently found out | have bone

spurs in both ankles... and ouch is all | can say.

But even in that, I'm reminded of everything we’ve been talking about these past few

weeks:

capacity

boundaries

discernment

showing up intentionally

That’s what this season is requiring — and that’s how I’'m choosing to lead through
it.
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If these messages have been resonating with you, I’d love for you to join me

live at one of these upcoming events:

April 25 — Black Wealth Lifecycle Experience 2026

I'll be joining the Black Wealth Lifecycle Experience 2026 for Part 1: Wealth

Foundations Day, where I'll speak on Earn as part of the conversation on building

strong financial foundations.



This event is designed to help attendees master their path through earning, saving,
and spending with expert presentations, panels, and interactive breakouts. In-

person and live via Zoom | Free and open to the public, register here

May 1 - Maine Township’s Agency Day

I’'m honored to be the keynote speaker for Maine Township’s 43rd Annual Agency

Day, where I'll be presenting:

“You’re Either Connecting or Repelling — Which One Are You? The Power of

Authentic Leadership & Communication in Nonprofit Spaces.”

This event brings together employees from social service agencies, nonprofits,
schools, churches, hospitals, and units of government to network, exchange ideas,

and learn more about services in the Maine Township community. register here

If you're able to join, I'd love to have you there.

Final Thought

Boundaries are not about shutting people out.

They’re about leading yourself well enough to show up with integrity, clarity, and

peace.

So this week, remember:

Every yes costs something.

Make sure it’s worth it.

With appreciation,

Paula R Jenkins

paula@lfsconsult.com

Founder, The Live By Example Speaker

"Everything Begins and Ends with Communication."

Newsletter Archives:


https://www.ticketfalcon.com/e/wealth-foundations-day/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8c5kTtM5vaOuABULhUV3W-1WuwKcs1rFUYQFQtFSxXbIxi15Fkeov5Ad3PWIYvyBzRs-xM
https://www.eventbrite.com/e/maine-township-agency-day-registration-1982358305054?aff=LFS&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8c5kTtM5vaOuABULhUV3W-1WuwKcs1rFUYQFQtFSxXbIxi15Fkeov5Ad3PWIYvyBzRs-xM

Have you missed a newsletter? You can find all past editions here:

-,

<~ View the Newsletter Archives

0DO®E®0O

LFS Consulting LLC, PO Box 118, Lake Villa, IL 60046

Unsubscribe Manage preferences



https://lfsconsult.com/newsletter-archives/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8c5kTtM5vaOuABULhUV3W-1WuwKcs1rFUYQFQtFSxXbIxi15Fkeov5Ad3PWIYvyBzRs-xM
https://www.facebook.com/LFSConsultingLLC?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8c5kTtM5vaOuABULhUV3W-1WuwKcs1rFUYQFQtFSxXbIxi15Fkeov5Ad3PWIYvyBzRs-xM
https://www.facebook.com/LFSConsultingLLC?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8c5kTtM5vaOuABULhUV3W-1WuwKcs1rFUYQFQtFSxXbIxi15Fkeov5Ad3PWIYvyBzRs-xM
https://www.linkedin.com/in/paulajenkinslfsconsulting/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8c5kTtM5vaOuABULhUV3W-1WuwKcs1rFUYQFQtFSxXbIxi15Fkeov5Ad3PWIYvyBzRs-xM
https://www.linkedin.com/in/paulajenkinslfsconsulting/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8c5kTtM5vaOuABULhUV3W-1WuwKcs1rFUYQFQtFSxXbIxi15Fkeov5Ad3PWIYvyBzRs-xM
https://lfsconsult.com/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8c5kTtM5vaOuABULhUV3W-1WuwKcs1rFUYQFQtFSxXbIxi15Fkeov5Ad3PWIYvyBzRs-xM
https://lfsconsult.com/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8c5kTtM5vaOuABULhUV3W-1WuwKcs1rFUYQFQtFSxXbIxi15Fkeov5Ad3PWIYvyBzRs-xM
https://www.instagram.com/paula.racquel1/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8c5kTtM5vaOuABULhUV3W-1WuwKcs1rFUYQFQtFSxXbIxi15Fkeov5Ad3PWIYvyBzRs-xM
https://www.instagram.com/paula.racquel1/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8c5kTtM5vaOuABULhUV3W-1WuwKcs1rFUYQFQtFSxXbIxi15Fkeov5Ad3PWIYvyBzRs-xM
https://www.youtube.com/@paularjenkins?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8c5kTtM5vaOuABULhUV3W-1WuwKcs1rFUYQFQtFSxXbIxi15Fkeov5Ad3PWIYvyBzRs-xM
https://www.youtube.com/@paularjenkins?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8c5kTtM5vaOuABULhUV3W-1WuwKcs1rFUYQFQtFSxXbIxi15Fkeov5Ad3PWIYvyBzRs-xM
https://hs-46983983.s.hubspotstarter.net/preferences/en/unsubscribe?data=W2nXS-N30h-GbW1TZWjx1SBSShW3ZW10C3GR9t7W4ft6bv3C8xG_W3S_Gfk1SjPyzW3BNklq2qTNCHW36wTLw2HpZt8W24_cVw3jpSksW3M0hlQ1TZZndW4hF5C52TyK9YW4rBBR-4mksYtW2Klwm324Q8L7W3z8LtP3HbDbbW4kb_gQ4pJFHtW32hMWb3V-8KZW3VzwHS43nnwLW49LG9y43NzJPW4kJBF436j_ddW1N5y3h3dr39VW4rBD2H2p01HRW3LPxVl1SlxLTW367X-63T2wNmW3SBD7R4mKkFXW3P0tkX2w13w2W1NmJ4R1YZrgnW3W4sFH3gsBJ7W1N4MnD348Z0HW32xjKd2vRfdZW3HbD-w2qNQv_W4hxM8t2Yr1HLW2Yt-H_3_v93QW3HfyMn2HVRGXW3NGP9n3Y3nlDW34pVf23djtt7W1Qxkg51Vw1VdW2xKcm91Lpd4kW4fP7Lx1Vqv7SW30n-b42y4CVlW3BWm1r256gQxW4pmnVw4rFwp_W3JH65y3yPkV8W3ZZPHW3JH_lPW25gC2C4twhJlW49Np--3jt-GCW1_j2pm2zQtm1W3Z_TCZ1Qd5t50&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8c5kTtM5vaOuABULhUV3W-1WuwKcs1rFUYQFQtFSxXbIxi15Fkeov5Ad3PWIYvyBzRs-xM
https://hs-46983983.s.hubspotstarter.net/preferences/en/manage?data=W2nXS-N30h-GbW1TZWjx1SBSShW3ZW10C3GR9t7W4ft6bv3C8xG_W3S_Gfk1SjPyzW3BNklq2qTNCHW36wTLw2HpZt8W24_cVw3jpSksW3M0hlQ1TZZndW4hF5C52TyK9YW4rBBR-4mksYtW2Klwm324Q8L7W3z8LtP3HbDbbW4kb_gQ4pJFHtW32hMWb3V-8KZW3VzwHS43nnwLW49LG9y43NzJPW4kJBF436j_ddW1N5y3h3dr39VW4rBD2H2p01HRW3LPxVl1SlxLTW367X-63T2wNmW3SBD7R4mKkFXW3P0tkX2w13w2W1NmJ4R1YZrgnW3W4sFH3gsBJ7W1N4MnD348Z0HW32xjKd2vRfdZW3HbD-w2qNQv_W4hxM8t2Yr1HLW2Yt-H_3_v93QW3HfyMn2HVRGXW3NGP9n3Y3nlDW34pVf23djtt7W1Qxkg51Vw1VdW2xKcm91Lpd4kW4fP7Lx1Vqv7SW30n-b42y4CVlW3BWm1r256gQxW4pmnVw4rFwp_W3JH65y3yPkV8W3ZZPHW3JH_lPW25gC2C4twhJlW49Np--3jt-GCW1_j2pm2zQtm1W3Z_TCZ1Qd5t50&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8c5kTtM5vaOuABULhUV3W-1WuwKcs1rFUYQFQtFSxXbIxi15Fkeov5Ad3PWIYvyBzRs-xM

