Happy Tuesday, and welcome back to Leadership Unscripted — and a warm

welcome to all our NEW subscribers this week!
I’'m glad you’re here. Truly.
Every Tuesday we take a moment to breathe, reflect, and grow — without the

pressure, without the perfection, and definitely without the grind.

Quick Reflection
We've made it through Thanksgiving week — and | don’t know about you, but this

one hit a little different for me.

| put my out-of-office message on (yes, | actually used it!)

| sleptin a few days.

| spent time with family.

A winter storm canceled plans with friends, but instead of getting frustrated, | leaned
into rest.

My daughter headed back to California to finish the quarter strong.

And in the middle of all that — | still got some meaningful things done...

on my terms.

Did I do everything on my list?
No.

Did it still feel good?
Absolutely.



That’s the magic of grace over grind.

You can get things done without destroying yourself in the process.

Leadership Insight: Grace Over Grind — Finishing the Year Well
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Enjoying time off watching the Broadway Play Hell’s Kitchen at the Netherland Theater in Chicago

Here are 3 Ways to Embrace Grace over Grind

1. Grace is a Strategy, Not an Excuse

Giving yourself grace doesn’t mean slacking — it means acknowledging your limits

and choosing wisdom over burnout.

2. You Don’t Have to Do Everything to Make Progress

Some weeks are about launching big things.
Other weeks are about quiet, steady wins.

Both matter. Both count.

3. Rest Makes Room for Clarity

When you slow down, you actually see what truly deserves your energy.

Everything else becomes noise.

Action Step for the Week:

Choose ONE thing you want to finish before the year closes — personally or
professionally.

Just one.

Get intentional about it.

Then lead with grace instead of grind.

Community Spotlight
Your messages always remind me that showing up authentically matters. Here are

two that genuinely made me smile:

“You’re becoming more and more a model of keeping it real, staying the course, and

doing what you came here to do!”

And then this one stopped me in my tracks:

“This message is to ask if you are now living in my head?? | had just finished a
conversation about some issues we’re having with a non-profit | work with, pacing
around my office, trying to figure out my next step. Sat down and read your email —
you told me to PAUSE! Forget the voice of God — | have the voice of Paula! Thank

you for sharing your wisdom.”



These are the reminders that we're on this journey together — growing, reflecting,

and choosing intention over exhaustion.

What I’'m Up To:

I’m entering this final stretch of the year intentionally:

« Resting

« Reflecting

« Spending time with family and friends

« Wrapping up a few goals (not all of them!)

« Preparing for a BIG moment — my graduation from the Goldman Sachs One
Million Black Women: Black in Business program in New York in one week!

It's a joy, a blessing, and a reminder that growth has many seasons — and rest is

one of them.

Final Thought:

As we head toward the end of 2025, remember this:

You can finish the year well without finishing the year exhausted.
Give yourself grace.
Honor your pace.

And remember — you’re allowed to choose joy, rest, and peace along the way.

If this newsletter adds value, makes you think, or sparks a question... hit reply.

| read every message — and | always respond.

Newsletter Archives:
Have you missed a newsletter? You can find all past editions here:

View the Newsletter Archives

With appreciation,
Paula R Jenkins
Founder, The Live By Example Speaker

"Everything Begins and Ends with Communication."
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